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Workteam:

Chief of Cabinet: Miguel A. Arvelo, Kembly Phillips and Fanny Zapata

Technical Cooperation Directorate: Joaquin Arias and Karen Montiel
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To establish a cooperation roadmap for the medium and long
term, so that all institutional capacity is effectively focused on
the issues and actions that are a priority for our Member States.

e Strengthening and more efficient technical and managerial management.

e Construction of agreements and agendas to prioritize target actions aimed at
achieving high-impact results.

Related flags(emphasis 2 and 4)

Strategy &
eX p e Cte d e 01. Policy Observatory;

e 02. Medium-term country agreements; Y
p ro d u CtS e 04. Products and services platform

Expected products:

¢ Baseline information for country pilot plans (opportunity and demand analysis)
e Characterization of countries and regions according with the type of demand

e Portfolio of products and services (technical demands and needs, support and
administrative services required by counterparts)



What are the cooperation needs and demands that should be addressed as a priority
in the country or region according with your analysis of the agricultural reality?

Produccion sustentable

Cambio climatico

Tecnologia, ciencia e Innovacion
Politicas e instituciones
Sanidad agropecuaria
Financiamiento

Agronegocios

Agricultura familiar
Asociatividad

Territorios rurales

Sistemas alimentarios
Comunicacion y cooperacion
Tecnologia, ciencia e Innovacion
Politicas e instituciones
Sanidad agropecuaria

Politicas e instituciones
Agronegocios

Tecnologia, ciencia e Innovacion
Cambio climatico

Cambio climatico
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Politicas e instituciones
Politicas e instituciones
Produccion sustentable
Comunicacion y cooperacion
Sistemas alimentarios

Cambio climatico

Sanidad agropecuaria

Politicas e instituciones
Tecnologia, ciencia e Innovacion
Produccion sustentable

Cambio climatico

Agronegocios

Sanidad agropecuaria
Tecnologia, ciencia e Innovacion
Cambio climatico

Agronegocios

Politicas e instituciones
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Text analysis in open questions:

132 responses

89 keywords

28 demands or needs
1016 observation

sede central

central

Norte andina

Caribe

Global

0.00% 1.00% 2.00% 3.00% 4.00% 5.00% 6.00% 7.00% 8.00% 9.00% 10.00%




The first 5: Services that would allow meeting the needs or demands of the countries

Movilzacion de recursos

Gestion de polit cas publicas
Fortalecmiento de capacidades
Gesrion de proyectos

Articulacion

Geztion de polit icas pablicas
Administracion derecursos y procesos
Fortalecmiento de capacidades
Articulacion

Sede Central

Text analysis in open questions:

sur

132 responses

51 keywords

17 services or categories
Frequencies over 1004 observations

Gestion de proyectos

Gedion de conocimiento
Administracion derecursos y procesos
Gestion de polit cas publicas

Gesion de proyectos

Articulacion

Morte

AsEtencia técnica

Movilzacion de recursas
Fortalecimiento de capacidades
Realizar estudiosy analsis
Articulacion

Central

Administracion derecursos y procesos
Gestion de polit cas publicas
Fortalecmiento de capacidades
Gesrion de proyectos

Articulacion

Andina

Movileacion de recursos
Articulacion
Gegtion de conocimiento

Caribi

Fortalecimiento de capacidades
Gestion de proyectos

Gegion de conocimiento
Gesion de polit cas pablicas
Fortalecmiento de capacidades
Articulacion

Gesrion de proyectos

Global

0.00% 1.00% 2.00% 3.00% 4.00% 5.00% 6.00% 7.00%% 8.00% 9.00% 10.00%



Strategy 2 — Business Model
Coordinator: Federico Villarreal

Workteam:

- Joaquin Arias

- Federico Bert

- Francisco Mello

- Adriana Campos

- Eugenia Salazar
5q

- Viviana Palmieri
- Daniel Rodriguez
- Manuel Messina
- Karen Montiel

- Hugo Chavarria




Strategy &

expected
products

Goal 1. Pertinence and foresight
- Pertinence of the supply of technical cooperation services.

Strategy 2: Supply of .

Flag 03: Flag 04:

- Product: Reference center - Product: Product and
(Information source). service bank.
- Producto: Innovation platform.




(OBSERVATORY o
PUBLIC POLICIES
roR FOOD SYSTEMS

Towards a new generation of public policies

METODOLOGY

A space for reflection, IN LINE Q
exchange of knowledge and PLATFORM: £ technicians e DELPHI
foresight on public policies for [EMIEHREIEL? g) and managers ;% POLLS

. knowledge and of public - i
LAC agri-food systems data management Solicies O-0 i realtime

NETWORK of

Evidence based policies

OPERATION
unoer CONSTRUCTION Led by CAESPA with the participation —

of the TCD, Chief of Staff, PHASE |
Representations, Advisory Council and In progress

the Policy Network




METHODOLOGY

RESULTS

HEADQUARTERS AND
OFFICES
COORDINATION

— LAUNCH + SURVEY

AGENDA AND
METHODOLOGY
REGIONAL MEETINGS

4
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LOGISTICS AND ROLES
AMONG IICA STAFF

-
%

REGIONAL MEETINGS
HEMISPHERICAL MEETING

SURVEY WITH GCS
ACCORDING WITH
REGION PRIORITIES

COORDINATION AND JOIN
WORK BETWWEN
REGIONAL TEAMS

§

GAME CHANGING
PRIORITIZED SOLUTIONS
AND REGIONAL
CONSENSUS

N

N

RESEARCH, DEVELOPMENT AND INNOVATION (R+D+l)
IN AGRIFOOD SYSTEMS

PRIORITIZED IN 5 REGIONS

DIGITIZATION OF AGRICULTURE

PRIORITIZED IN 3 REGIONS

N

»' “ONE HEALTH”

FPRIORITIZED IN 2 REGIONS

SOIL HEALTH

PRIORITIZED IN 2 REGIONS
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Business Model: Strategy 2 - Flag 3

Achievements 30/6

e Core team conformed.

® Proposal based on the modernization of
existing systems (in progress).

Reference center

e Functions to access information, people,
portfolio, co-creation, learning, joint work.

Innovation e Proposal for consideration by actors in the
platform short term.

* Increase in stages.

Products Characteristics - Actions

e Easy access to documents and information.

Innovation as
the essence

of our
technical
cooperation

Federico Bert
Viviana Palmieri



Business model: Strategy 2 - Flag 4
Achievements 30/6




Strategy 3 — Business Model
Strengthening Human Talent
Coordinator: Alejandra Mozes




Training and Certification of
competences - lICA Seadl

* Technical and administrative competencies
* Specialized technical teams

* Academic and experiential training

» Certification of competencies

St ra te gy & Recognition Program
expected | e
products

Digital Induction

» General and specialized induction
» Streamlined adaptation of new hires
 Effective onboarding under a hybrid model




Training and Certification of Competences

Hard Soft

Formulation & mqnqgement
. Collaborative work
of projects

z N d Va n C e S Policy management . g & ‘ Conflict resolution
-
Management of the
‘ Leadership

‘ Effective negotiation

technical cooperation

offer

Specific technical ‘

knowledge

o
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* Leadership Hub, 38 graduates July 2021
* Effective negotiation, 20 staff members
Advances » Digital induction, 94% participation

* Digital competencies

* Languages, 78 licenses




Strategy 4 — Business model
Governance
Coordinator: Graciela Quesada

Workteams: Adriana Campos, Christian Fischer, Christian Navarro,
Edgar Cruz, Margarita Baguero, Maria Andrade, Maria Hernandez,
Nathalia Coto, Pedro Cavalcante, Santiago Vélez, Wilmot Garnett




Strategy
and

expected
products

Strategy 4
Institutional e

Governance

Establishment of Corporate Networks
(Technical and Administrative)

Result 1 Result 2
Corporate networks Proposal on
in operation structural changes

Project Management Strengthening
Result 3
Protocol for formulating and negotiating

projects in networks



Achievements




Next steps

Formation of upcoming
networks:

Livestock production

Water resources

# .= Guidance and sending
@ out of messages about

working in networks

:

.= === Proposal on structural

Lchanges

and negotiating
- projects in networks




Strategy 5- Business model
Diplomacy and communications //634

Coordinator: Beverly Best




eStrategic statement 3
eBusiness model

eStrategy 5: Diplomacy and
communications

eFlag 9: External relations

St rategy & eComprehensive diplomacy protocol

for our international cooperation

eXpeCted that is expressed in fluid relations

with national and international

p rOd u CtS authorities at all levels.

eHarmonized institutional strategic
framework for external partners

eStrengthening of external and
institutional relations

eManagement of external relations at
lICA



Harmonized institutional strategic framework for external partners

e Strategy document prepared

ACh |evements e Shared and under discussion: Management Team, Regional

Coordinators and Representatives

e Observations and comments (to be finalized) /




Strengthening of external and institutional relations

e GCF Stage 3 (pending Board decision)

e Two GCF regional proposals (Stage 2) approved and in
implementation

e Accreditation to International Organizations \

EU: Political Support

e Post-Cotonou: 8 concept notes for the Caribbean region
prepared and presented to the European Union.

Achievements

e Relations with Regional Organizations

e Cooperation Agreements with regional actions (CAC,
CARICOM, CAIS, OIRSA, CDF)

e Meetings / consultations with GRULAC.

e Agreement with CSAYN Global
e Collaboration in 4 UNFSS actions independent dialogues.

Intercontinental Associations /




Management of external relations at lICA

Partners data base:
Dic 2020: 211 Jun 2021: 213

ACh |eve me nts * New partners 2021:

Approved 31 In process 9

Updating of strategic actions with new partners for 2021

Strategic intelligence of new partners: summaries made. '

o



Harmonized institutional strategic framework for external partners

D

WO rk e Preparation of protocols.
e Preparation of a training video of the strategic framework.
roa d 1nr p e Diplomacy and international relations training.

=




' Strengthening of external and institutional relations

e Accreditation to GCF (Stage 4) \
e Review of the OECS MoU

WO r'k e Meetings / consultations with GRULAC for the last quarter

of 2021
roadmap

e Meetings with EBV in July on the subject of Food Security in
the Americas

e General Agreement with AGRA (to be signed in September)

e Four actions with AGRA and CSAYN (October joint youth / ,

summit)
P 4




Management of external relations at IICA

e |nstitutional database of partners (continuous update) \
\
W k e Update of the annual portfolio of strategic actions with new
Or partners for 2021
roa d ma p e Concept note and design of the Network of Regional Alliances
of IICA focal points

e Strategic intelligence database of new partners launched as a '
new IICA information system /

o




Strategy 6 — Business Model

Strengthening cooperation financing models: Financial
architecture and portfolio expansion

Coordinator:
Braulio Heinze, Corporate services director

Work team:
Karen Kleinheinz Ronald Aragon
Teresa Maldonado Nathalia Coto
Federico Sancho Grettel Loria

Support: Rafael Echeverri Hombray Taylor



Strategy and
expected products




Innovation Fund for Resilience
Strategy 1: A resilience agenda to overcome the post-pandemic

crisis- forecasting and convergence of agendas (demand)

Strategy 2: “Platform for the innovation value chain: technical
Strategy 5: “Greater institutional presence and impact: cooperation products and services (supply)” / Strategy 3:
external relationships and communication” “Strengthening of human talent: training, development and
certification system for technical and administrative skills”

Strategy 4: “New institutional governance model:
organizational chart, networks and project management”

Quotas of the Members States External projects

Miscellaneous

Diversification of investments

Acreditations funds

Over-quotas
PACE

Voluntary contributions QRIS B ERT SETC




New financial architecture

* To implement the protocols of a new
financial architecture.

‘ * Diversify sources of resources

* Promote alliances to apply and obtain .
better access to financing.

v

Trust funds and new sources of ) ) )
p : Marketing of technical cooperation
inancing

projects

&




Achievements




Costs

Institutional costing template

Investment

US to Costa Rica increasing
the interest rate

Fund for Resilience

Concept note

Selling of services

Protocolo que se
incorporara al Manual para
la Gestion de RREE.

Accreditations

» Green Climate Fund
« European Union

Commercial Strategy

Institutional commercial
capacity study




Work Roadmap:
nexts steps
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* To explore new  To prepare an > e .mcorporate . T ‘ * To disseminate
* To digitize the investment operational ZE LSRN 13 1O make . the results of
cost system. options: Mexico oroposal for the the EERR |mpr:ovemen > the survey
and Brazil institute. Management FO t. © "Consultation on
e To formalize and Manual. institutional lICA's
socialize the * To analize options _ procedgres and capabilities to
tool. for managing the > lommalie gie regulatlon§ fo'.ﬁ offer services”.
Interest Rate socialize the the accreditation

/ Differential instrument. of the EU pillars

N

Sharing “quick wins”




